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HARVEST SUNDAY. 

Our annual harvest Sunday was_ ob- 
served on the sixteenth of October. 
For the past five years we have set 
aside one autumn Sunday asa day to 
particularly notice how great and good 
in his merciful kindness, is God. 

On this day we place on the stage at 
Garrison Hall exhibits of as many as 
possible of the fruits, flowers, grains, 
vegetables, ete., grown on our grounds. 
Each year the arrangement of the ex- 
hibit is intended to express a meaning. 
In 1901 the center piece of grains, ete., 
spilling over, meant ‘‘Full to the 
Overflowing.’’ In 1902 the floral dis- 
play emphasized ‘‘A- Feast of 
Flowers.”’ 

In 1903 the green mossy foreground 
studded with daisies making 
the words ‘‘Harvest Home’’ formed 
a frame for the gorgeous yellow 
pumpkins which, again bordered by 
ripe red fruits, many hued vegetables 
and brilliantly colored autumn leaves, 
made a ‘‘Harmonious Color Effect.’ 

This year the idea of ‘*Beauty and 
Abundanee’’ was earried out. On 
either side of the stage and reaching 
far back, were overflowing bins filled 
with bushels upon bushels of vege- 
tables, grains and fruits. A hugh 
shock of corn making a wigwam at 
the back, quantities of broom corn 
fringing the front, grains and grasses 
at the sides and a large bell and rop- 
ing of flowers made an effect truly 
beautiful and abundant. Then we 
sang 
‘Our song of thanks to Him who filled 

The harvest far and near, 

And gave each field a double yield 

To crown the fruitful year.’’ 

But few of our childreu are unable 
to assist in some way in helping the 
‘tharvest’’ and so there is a possessive 
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interest in what is shown, and a love of 
nature and an appreciation of God’s 
great goodness and a greater happi- 
ness are aroused by these displays. 
About fifty children took special parts 
in the harvest exercises which were 
made more beautiful and complete by 
the appropriate remarks of Dr. Moore, 
President Baker, Mr. Davidson and 
our Superintendent. A. F. M. 


DONATION DAYS. 
WHY THE NEED. 

For a number of years Thanksgiving 
Day and Christmas have been set 
apart as donation days for us. 
Some of the churches in the State, 
recognizing the work we are doing 
and our great needs, have sent us 
the offerings received at the Thanks- 
giving Day services. This, with what 
we have received from individuals, 
has been a great help to us. 

This year more than ever before we 
need assistance from all our old friends 
and many new ones. The fires of 
nearly two years ago destroyed our 
barn and laundry buildings, and at 
that time we had about completed the 
Itard Cottage for boys for which we 
had to borrow $7000. The buildings 
necessary to replace those destroyed, 
inereased this debt very much and our 
needs are therefore great. 

At times questions come to us about 
donations, such as *‘Why do you need 
them, doesn’t the State furnish you with 
allthe money you ueed?”’? Our School 
is not a State Institution and therefore 
according to the State constitution we 
can only receive from it a specifie per 
capita per annum sum for the main- 
tenance, training and clothing of in- 
digent State wards. For every build- 
ing we build, for every piece of land 
we own, for every improvement we 
make and for every free child we 
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maintain, train and clothe we must de- 
pend upon the money that is donated 
by philanthropic friends. 

As we said in our issue of two 
months ago there are (besides the free 
chidren mentioned above) a number 
whose parents agreed to pay a part of 
the maintenance of or supply the 
elothing for their children but because 
of their poverty, we must assume the 
burden and the donation fund must 
supply the deficiency. 

ARE THERE PROFITS? 

This question has been asked ‘‘Do 
the association members or directors 
of the School receive any profit from 
the Institution?’? Not only do they 
not receive any profits but each mem- 
ber contributes at least five dollars per 
annum (some of them much more 
than this) out of pure charity. Our 
association members, directors and 
our consulting physicians furnish 
their services free and only those who 
are actually employed by the school 
here at Vineland (and they receive 
fixed salaries) receive money for their 
services. A surplus could only be 
used either to provide accommodations 
for more children, or to admit more 
children for care and training. 

Another question that has been 
asked is ‘‘Do you not make a profit on 
the State Wards?’’ 

No, being a charitable institution 
and realizing how hard it is to get the 
State to appropriate sufficient to take 
eare of the large number applying for 
admission, we arrange take as many 
children as possible with the money 
set aside by the State for this purpose. 
Therefore as soon as a child’s physical 
and mental condition improves so that 
he costs less than the state has been 
paying for him we reduce the amount 
and the balance goes to help pay for 
an additional child. Two-thirds of the 
State wards now here have had _ their 
cost reduced in this way and the total 
amount of the reduction is paying for 
thirty-five children who would other- 
wise be without our care and training. 
If it were not for the donations, lega- 
cies, etc., that we receive we could 
not do this. 


WILL YOU HELP? 


This matter is presented to the read- 
er thus fully so that he may under- 
stand our needs. We invite questions 
and desire all who are interested to 
visit us. The more people know of us 
and our work the more good it will do 
the cause of helping the feeble in 
mind and body. 

In view of all of these things we ask 
your help. We ask the churches to 
take up Thanksgiving collections for 
us (or special collections). The Sup- 
erintendent will be glad at any tline 
to tell of the work here at Vineland 
for it is a work that should have the 
support and co-operation of every 
Christian agency and of every public 
spirited citizen. Many of the feeble 
minded are degenerates and if allow- 
ed to procreate their kind the number 
of incompetents in the world is in- 
creased. Our desire is to take them 
from improper or unsuitable homes, off 
the streets, out of the almshouses and 
indeed from every place where they 
may cause harm or come to harm. If 
we can do this we can here give them 
what training they are able to take, 
such happiness as they ean only find 


when with others like themselves and 
the comfort, protection and _ love 
which they need more than any other 
children in the world. 

Think of it—you who read. If you 
can give give but little—give it, re- 
membering that many littles make 
much. If you ean give five dollars, do 
so, and thus join our Association for a 
year. If you ean give $500 become a 
life member. If you ean give $5000 
you will thus endow a bed and _ so pro- 
vide forever for some feeble minded 
ehiud. 

But however much you may be able 
to give—do your share now. 

To say nothing of the humanitarian 
aspect of the ease, if allowed to live 
unprotected in the world these chil- 
dren will become the parents of fami- 
lies even more dependent than them- 
selves and the cost will be greater to 
you in taxes. 
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Parents and friends desiring to send 
Thanksgiving boxes to the children 
will please ship them so as to reach 
here not later than Monday, Nov. me 


Each month (as one of our waehiy 
entertainments) one of our teachers 
gives an entertainment using the chil- 
dren of her classes. The first of this 
fall was given last Wednesday by 
Miss Morris. It was very pretty in- 
deed the ‘‘Baby Show”? and ‘‘Leaflets 
and Lady-bugs”’ being the features. 


It is necessary for us to have a new 
piano in Garrison Hall. For several 
years we have been trying to do with 
the old one but it has been quite un- 
satisfactory. 

Music plays sueh an important part 
in our training and appeals so strong- 
ly to our children of every grade that 
we feel the need of good musie. The 
‘piano fund”’ has already been start- 
ed and we shall weleome and acknowl- 
edge in these eolumns all contribu- 
tions. 


At one of our monthly ‘‘eontests”’ 
held a short time ago, two little boys 
told original stories to see which eould 
tell the better one. It was interesting 
to note the characteristics of both 
stories in that the most important and 
least important were in accord with 
the findings of students of normal 
children. Their stories had first of all 
‘*action’’ and plenty of it, also mention 
of ‘‘plaee, time and feeling”’ (in that or- 
der of importance) and no mention of 
“dress, aesthetic details, sentiment or 
moral qualities.’ We have much to 
learn in the telling of stories to 
children. 


During the past month we have been 
making a number of souvenir postal 
eards. Some characteristic view of the 
grounds is found on each ecard anda 
complete set of them would make an 
Interesting and beautiful collection. 
Vineland has long been ealled ‘‘Beau- 
tiful Vineland’? but the Training 
School forms ‘*The Most Beautiful 
Spot in Beautiful Vineland.”’ 

The postal cards may be purchased 
in any quantity at five cents each. 


The testing of eyes in the school 
room brings out many interesting and 
important facts. Any teacher may 
make the simple tests necessary, with 
no other apparatus than chalk and 
board. Letters two, one or one-half 
inch high will test the ability of chil- 
dren to see across the room. If in 
reading, the images are so distorted 
that they call P-L-W-S for B-E-M-Z, 
ete, there is evident defect of sight, 
or the writing is too small to be seen 
distinctly. Many children who copy 
or read-from the board incorrectly are 
suffering from defective vision which, 
if not corrected will surely cause ner- 
vous disorders. 


CINDERELLA. 


The Christmas entertainment for 
this year has been decided upon. 
Our friends who have been present 
upon former occasions will not, we 
believe, be disappointed. We trust 
that pleasant memories of ‘‘Little 
Lord Fauntleroy,’’ ‘‘Alladin,’’ ‘*The 
Old Llomestead,’’ ‘*The Christmas 
Carol’? and the other entertainments 
will bring out large numbers to see 
**Cinderella,’’ which has been selected 
for this Christmas. The proceeds from 
the Christmas entertainment are used 
to pay for the presents and entertain- 
ment for the children, many of whom 
thorougly appreciate and enjoy pres- 
ents that cost more than we should 
feel justified in spending if the money 
is taken from the general fund. 
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The Value of Institution Meetings 
By Asst. Supt. C. Emerson Nash. 


(Read before the American  Asso- 
ciation of Schools for Feeble-Minded, 
at Faribault, Minn., June, 1904.) 


As it is necessary for best results 
that all organizations have a place for 
convention, where experiences are ex- 
changed, new modes of procedure ad- 
vanced, and ideas and suggestions 
presented; just so much more is it neces- 
sary that each Institution have its own 
subordinate meetings, where the ex- 
ecutive heads, teachers, attendants and 
other employes can talk freely on 
questions relating to their each and 
varied departments. 

If there were no actual help to be 
gained from the Superintendents 
meetings as they convene from year to 
year at the different institutions 
throughout the country, such meetings 
would soon be things of the past, and 
in a very short time be entirely for- 
gotten, but such is not the ease. It 
merely substantiates the old theory 
that two heads are better than one,ete. 

It is an unfertile mind that has not 
at least one good practical suggestion 
to make that will be helpful to many. 
On the other hand, questions are often 
raised that are of no importance them- 
selves, but in their discussion bring 
forth hidden points which are in- 
valuable, and otherwise might never 
have been known, and we find that 
even the dunce, if you please, may 
through a foolish question revolutionize 
the whole system of any training. 

My experience with Institution meet- 
ings has been entirely with those held 
at the New Jersey Training School, 
and these are the ones of which I wish 
to speak. It would be a difficult mat- 
ter to estimate their value, not only to 
each individual, but to the Institution 
asa whole. In no other way could 
we have gained the hearty co-opera- 
tion of our employes except through 
these meetings. 

The most attention is given to our 
teacher’s meetings, and because of 
that I will give them first place. 
However, the meetings of the execu- 
tive heads, the general employes’ 
meetings and the farmers’ and attend- 
ants’ meetings are so closely allied 
that I ean hardly say from which the 
most benefit is derived. Our teachers’ 
meetings began five years ago, and 
were of such an order that they could 
hardly be classed as meetings. They 
were rather social gatherings. How- 
ever, the idea of getting the teachers 


together in a social way even, was a 
good one, for co-operation is necessary 
in carrying out any project, and as 
you can see, at these gatherings the 
teachers unconsciously became interest- 
ed in what the others were doing, and 
so from a beginning of seemingly no 
value our present ideal system of 
meetings has grown until now they 
have become a permanent factor in our 
Training School life. 

The second year it was the duty of 
each teacher to bring every two weeks 
some article bearing directly on her 
line of work. For example, the Kin- 
dergartner read somethiug in regard 
to kindergarten work, the music 
teacher something on music, ete. 

This plan proved quite successful 
and many lasting impressions were 
made which aided greatly in the work 
of training. 

Last year we met on Friday even- 
ings from five to six in the Superinten- 
dent’s private office. This privilege 
alone had its good effect upon all. 
They felt that their position in this 
Institution amounted to something of 
more than ordinary importance. 

It is true that the idea of special 
privilege works to a certain extent 
with bright minds as_ well as it does 
with the feeble minded. Our success 
last year was not, however, because 
of the place of meeting, although it 
— had something to do with it, 

ut the keynote was the definite plan 
of action that was followed out during 
the entire year. Each teacher had a 
paper to prepare and read on a subject 
given by the Superintendent. The 
following is a partial list: 

‘‘How shall we reach the slow 
children?”’ 

“Effect of the hand on the brain.”’ 

**Play as a factor in Physical Cul- 
ture ”’ 

‘*What can we do for our children’s 
morals?”’ 

‘Special Sense Training, ete.’’ 

_A great deal of thought and con- 
sideration was given to the preparation 
of the papers, and each, if it had been 
possible, was well worth publication. 
One paper was read and discussed 
every alternate week. The interven- 
ing week the Superintendent either 
read or talked on questions pertaining 
to our work. At times the whole 
meeting was given up to the discussion 
of the paper read the previous week, 
or to questions that might have arisen 
in the regular routine of school work. 
On the whole, the year was decidedly 
satisfactory. 


(To be Continued) 





